Landscape Workshop Information
Monday November 23, 2009 (1:00pm-7:00pm, Moncton Coliseum Complex)

Two workshops will be offered for
both managers and staff of landscape
firms, with a seperate seminar for
HortEast staff/foreman and one for managers, =
and then a joint workshop to conclude. a

Conference
& TRADESHOW

2009

- Landscape Foreman Workshop,
1:00pm-5:00pm led by the Nova Scotia
Agriculture College

Title: Landscape Site Leadership 101

This workshop will provide the information that every crew leader should know
to effectively implement various landscape operations including installation and
maintenance procedures. Short information sessions followed by interactive
exercises will focus on:

Site safety

Project management - dealing with resources
Time management

On the job training

- Landscape Management Workshop, 1:00pm-5:00pm led by Mark Bradley,
(President of The Beach Gardener and Landscape Management Network)

The workshop will detail a full-cycle business management solution specific to
the green industry - from the development of an operating budget, estimating,
through to job costing.

- “Working Smarter”, 5:00pm-7:00pm led by Jim Paluch (JP Horizons)

This seminar will be joint with delegates from the Landscape Foreman Workshop
and the Landscape Management Workshop and will be a 2 hour hands on
workshop for foremen, supervisors, crew leaders and managers on the concepts
of working smarter. Participants will not only learn the lean concepts that have
energized hundreds of landscape firms throughout North America, but they will
also interact with their peers in group activities. Each leader will leave inspired
and prepared to put the tools to use and help their crews move forward on the
path of continual improvement.

Green Diamond Equipment Ltd.

Thanks to our Landscape Workshop sponsor, EZ!&P:,
DIAMOND

See HortEast Registration Form on Page Two to Register
for either of the Workshops

For more information:
Phone: 1-866-383-4711 / Email: rebecca@canadanursery.com




HortEast

Conference
& TRADESHOW

2009

Registration Form (one form per person)

Name: Company:

Address:

City: Province: —______ Postal Code:
Phone: Fax: Email:

Please select your commodity group (check as many as apply):

U Landscape Contractor U Greenhouse Wholesale U Sod Grower

U Landscape Maintenance Q Greenhouse Retail Q Vegetable Grower
U Landscape Designer U Nursery Wholesale Q Lawn Care

QO Retail Florist Q Nursery Retail Q Garden Centre

U Student U Trade Supplier U Government

Please indicate if you are a member of your provincial horticulture association:
U Member U Non-Member

INDUSTRY TOUR AND WORKSHOPS: Mon. November 23
Please select one of the following pre-show events (Tour includes lunch, Workshops include
nutrition breaks):

Member Non-Member
U Landscape Contractors Workshop - Staff/Foreman $50.00 $70.00
Q Landscape Contractors Workshop - Owner/Manager $100.00 $120.00
Q Garden Centre Tour $80.00 $100.00

TRADE SHOW AND CONFERENCE: Tues. November 24 - Wed. November 25
Please select one of the following options (includes: entrance into the trade show, lunch, and
educational seminars EXCEPT Trade Show Only - lunch can be purchased on site):

Member Non-Member

Q Two-day Full Conference - First Delegate $150.00 $200.00
Q Two-day Full Conference - Additional Delegates $80.00 $100.00
Q Tuesday Only - First Delegate $80.00 $100.00
Q Tuesday Only - Additional Delegates $72.00 $100.00
Q Wednesday Only - First Delegate $80.00 $100.00
Q Wednesday Only - Additional Delegates $72.00 $100.00
Q Student (per day) $20.00 $20.00
Q Trade Show Only $10.00 $10.00

Total: $

Plus 13% HST: $

GRAND TOTAL: $
Payment Information
Visa/Mastercard #: Expiry:

Signature of Cardholder:
*Make cheques payable to: The Canadian Nursery Landscape Association
(c/o 7856 Fifth Line South, Milton ON L9T 2X8)

Mail, fax, or email your registration to Rebecca Wetselaar
7856 Fifth Line South, Milton ON LT 2X8
Fax: 1-905-875-1840 or 1-866-833-8603 / Email: rebecca@canadanursery.com



